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B.U.S.S. Committees 
Roundtable Meeting 

Minutes 
 
The Conneaut School District conducted a B.U.S.S. Committees Roundtable on Thursday, September 1, 
2011 at the Linesville High School gymatorium. 
 
Mrs. Jody Sperry, Conneaut School District Board of Directors President opened the meeting at 6:30 
p.m. stating the purpose of this meeting is to give the opportunity for committees to brainstorm and 
share information which has been obtained so far from their individual committee meetings.  
 
All five (5) options the committees have been asked to review are listed on tonight’s agenda along with 
two additional options, listed as follows; 
 
1) Review all Options now on the Table- 
 

1a. Original proposal 2000 

CLHS, CVHS Middle School, LHS Senior High, Elementaries remain the same 

 1b. One Middle School (7-9), One Sr. Hi (10-12) and 3 Elementaries 

2a. North-South Option 

Close CLHS, all others remain open 

 2b. East West Option 

  Close CVHS and all others remain open. 

3. Reconfigure 

ASE K-2, CLHS, CVHS 3-8, LHS 9-12, CLES & CVES closed 

4. Reconfigure 

LHS & ASE 9-12, CVHS K-8, CLHS K-8, CLES and CVES closed 

5. Leave Buildings configured as they are 

2)  Discussion on Extending the Timeline- 

Mrs. Sperry offered discussion on extending the timeline. She explained, originally when this process 
was started the hope was to have a decision with the facts and move into October to make a decision.  
Our committees have been working diligently and put in a great deal of time but have really only looked 
into the first 2 options.  It has been suggested to consider extending the timeline a year and look in the 
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spring to make a decision.  This would be in time for the next year.  She further explained, with recent 
budgeting over estimates the District would be able to use these funds to carry over without critical 
repercussions as previously indicated earlier this year.  
 
Mrs. Sperry then opened the discussion to committee members to discuss any objections to extending 
the timeline.  Mr. Dale Gillette felt this was a great idea.  Mrs. Sperry explained the Board certainly does 
not want to rush the committees as the Boards wish is to have all the facts obtained and presented to 
allow each committee time to review.  This then allows opportunities to ask more questions and possibly 
have other options offered.  With that in mind, she asked if it is the committee’s recommendation to 
extend the timeline. 

 
Mr. David Schaef, Facility Committee member and Board member offered a different suggestion; he 
feels since it is only September 1st and with still another 6 weeks to gather information before October, 
he feels it would be more appropriate to present the timeline question later in the month.  He explained 
this is only the first meeting with the committees as a whole and there are still questions out there which 
still need to be addressed. 

 
Board President then offered to extension topic to be at the October work session. There was no 
opposition voiced on this suggestion.  
 
3) Adding an additional committee (Athletics & Extra Curricular) 
 
Mrs. Sperry moved on to the next agenda item stating Dr. Vetere and Dr. Bolton have been consultants 
to these B.U.S.S Committees and have been attending meetings.  They have suggested forming another 
committee to study athletics and extracurricular. There is already an Athletic Ad Hoc Committee of 
which the committee members could be on the added committees to look at extracurricular activities.  
She also suggested if anyone present tonight was interested in volunteering to be on the new committees 
please see her after the meeting, it would involve approximately 9 additional members to form. 
 
Mr. Schaef expressed his concern that maybe this was a bit of a push as it seems athletics and extra- 
curricular is already a part of the budget committee due to the fact that you look at the possibilities of 
how to setup and then the other portions evolve into facilities use.  Budget and Facilities Committees 
could pull that information together without forming one or two more additional committees.  He did not 
feel the addition of committees was necessary. 

 
Mr. Jarrin Sperry then added to this discussion that the Committees need to consider PIAA rules and 
regulations when it comes to athletics and extracurricular as we are coming into a new two year cycle 
this fall.  This was the reason for the push to form a committee now to review what is necessary for each 
option as it relates to athletics and extracurricular.  If the committees decide to extend the deadline we 
may miss a season or the option for athletes to play.   
 
Mr. Schaef asked “at what point does PIAA take the population numbers and create 9-12”. As it was his 
opinion that the committees still have another month and could look at options at that time. He then 
asked are we looking at consolidating sports teams over and above the school facilities decisions or do 
we decide on the schools facilities and then consolidate the sports.  

 
Mr. Sperry replied; those questions are why the consultants wanted to form the additional committees.   
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Mr. Wentling added the next year rotation is soon, sometime in September or October.  
 
Mr. Schaef felt since there are two committees already in place to handle these questions and concerns 
we could add the Athletic Ad Hoc Committee and add these concerns to the Budget and Facilities 
Committees “to do lists”. 
 
4) Each Committees Presentations and Findings, Where are they? 
 
Mrs. Sperry then asked each B.U.S.S. Committee Chair to update on what they have been working on 
and where they stand. 
 
It was noted each committee is seated together tonight and should have a listing of committee members 
in front of them.  Please review the list, make any corrections or changes, sign and turn it in at the end of 
tonight’s meeting for record.  Also, she asked each chairperson to either send information about your 
committee to Mrs. Moss or include her in emails so the Board President and Superintendent can have a 
copy.   

 
Mr. Mark Ruttenberg, Chairman of the Curriculum Committee presented first; 
“Good evening ladies and gentlemen, my name is Mark Ruttenberg and I am member of the Curriculum 
committee.  First off I want to thank the members of the committee who gave up a lot of their time and 
energy in an effort to give our kids the best education possible both now and in the future.  Members of 
the committee include: Howard Alter, Dr. Carol Bocan, Ann Bortnick, Ann Flavin, Jeff Hans, Cheryl 
Krachkowski, Missy Mattera, Sue Moss, Doug Parks, Kim Schellman, Kent Smith, Susy Walters, Joel 
Wentling, and Jim Bolton.” 
 
“I think they did a terrific job of staying on task and focusing on our final goal.  We were charged with 
determining what curriculum will best provide the opportunities our children would need to be 
successful in whatever they decide to do when their high school days were over whether it is continuing 
their education in a technical school, college, or immediately entering the workforce.” 
 
“I will do my best to explain our decisions and why we arrived at them.  Again, the task of the 
committee was to decide what curriculum we needed in the district for our children to meet with success 
and then ultimately how many buildings we felt were needed based on current and projected enrollment 
numbers in our district.  Our concern was never what buildings, transportation, or budgetary constraints 
that may come up.  We looked only at the most ideal position, curriculum wise, our district could have 
for the education of our kids.” 
 
“That being said, there are the charts we finalized and voted on this past Thursday.” 
 
“As we learned from our initial committee discussions, classes called “singletons” are a driving force in 
curriculum planning and staff utilization.  A “singleton” is class that only has enough students enrolled 
to be offered only once.  This is happening at a higher rate of our enrollment numbers decrease.” 
 
“We first looked at our present curriculum, (which includes the Vo-Tech program).  We soon found that 
as written it can, if utilized to its fullest potential, insure that all of our children have the opportunity to 
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get the education they will need to be successful.  The issue then became how many of each level of 
school would best be able to utilize the curriculum.  So district enrollment then came into play.” 
 
“After much discussion and brainstorming we came up with three building scenarios and after more 
brainstorming and discussion decided to map out the three options, then rank them in order from most 
capable to least capable in terms of supporting the curriculum. 
 
Rated 3rd of the three options discussed: 
2 high school model: (grades 7-12 in each school) 

• Duplication of programs in each school (-) 

• * high probability of singletons (-) 

• * staff sharing opportunities (+) 

• * personal more familiar with the students (+) 

• *students having difficulty “escaping” reputation/bullying (-) 
 
Rated 2nd of the three options discussed: 
1 high school with 2 middle schools 
1 high school 9-12 (filled to capacity) and 2 middle schools (6-8) 
*** within this option there was a configuration of 10-12 (HS) and 7-9 (MS) that could also be 
considered.  This was suggested to relieve possible overcrowding at the high school. 

• 25 students in classes (+) because of utilization of staff and facilities. 

• Fewer “singletons” 

• Increased opportunity for Vo-Tech students to get needed classes at home school (AM/PM) (+) 

• Maximizes staff specialties/strengths (+) 

• Increased course offerings (+) 

• Increased staff sharing opportunities (high school) 

• Duplication of programs between 2 middle schools (-) 
 
Rated #1 of the three options considered: 
1 high school, one middle school; 
Within this option as in the 2nd ranked one, 2 configurations can be considered: 9-12 (HS up to capacity) 
or 10-12 and middle schools either 6-8 or 7-9. 

• 25 students in classes (+) because of utilization of staff and facilities. 

• very few, if any singletons (+) 

• increased opportunity for Vo-tech students to get needed classes at home school (AM) (+) 

• maximizes staff specialties/strengths (+) 

• increased staff sharing opportunities at both the high school and middle schools (-) 
 
“As far as curriculum is concerned at the elementary school, it is standard across the board in the there 
aren’t any electives etc. as you have in the upper level grades so it comes down to numbers of students 
in a room.  Obviously enrollment numbers play a key roll in that.  Our committee agreed that the idea of 
having two elementary schools instead of three might better serve the students in that it would decrease 
the likelihood of losing specials such as music, art, gym and library now and in the future.” 
 
“The decisions we made were the result of a lot of hard work, taking into consideration many factors 
that can affect curriculum choices for our students.  We sincerely hope this information will be useful to 
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the board in determining the best approach to insuring the curricular needs of our children for many 
years to come.” 
 
In conclusion, Mr. Ruttenberg stated it is about the kids, education of the kids, love athletics as it 
provides many things that a classroom cannot do as long as we get the curriculum going, thank you. 
 
Dr. Bocan commented on the speech stating “not everyone on the committee agreed with this decision”. 
 
Mr. Ruttenberg replied; the majority ruled. 
 
Mr. Mike Hillman-Huber, Chairman of the B.U.S.S. Transportation Committee spoke; 
Mr. Huber first stated your presentation Mr. Ruttenberg was amazing and unfortunately transportation is 
a unique and very dependent on the other committees therefore a broad overview is prepared for now 
but until the other three areas make more concrete determinations there is not a whole lot of definite 
figures this committee can give. 
 
A few facts surprised us such as the transportation budget, it is a very completed and interesting process 
that the bus companies have provided to us, or shall I say shed some ling on.  The committee would 
have been scratching our heads in our meetings if it had not been for the bus company’s help. Just for an 
instance the 10/11 school year transportation budget was 3.3 million and was reimbursed 1.8 million.  
IN the 11/12 budget it was 3.5 million and reimbursed 1.9 million, spending less and reimbursed more.  
Reimbursement is very complex no matter what we do with runs as some are further and some are closer 
so it is awash in cost no matter what we do unless we go to a staggered bus run.  This meals the high 
school and elementary schools run separately to use the same bus.  For instance you are billed per bus 
and the mileage that bus uses, if 50 students are on one bus and it travels 45 miles you are billed $150 
dollars for a day.  If that same bus went on two runs and each was 45 miles with 50 students you are 
billed $240 per day with a savings of $60/day for that bus; a very rough estimate with a savings of 
$200,000/year.   Staggered bus runs do have complications such as vo-tech there is a problem with late 
busses for the fact of students in high school on a bus later in the day and elementary is picked up early 
in the day.   A recent suggest is to possibly have smaller buses going to outlying areas such as 
Cochranton and Springboro, this cost is more but students are on the bus less time.   
 
Ideally, the Transportation Committee should have been the fourth committee and end of all others so 
until we know what configuration the committees choose we cannot give solid figures.  
Thank You. 
 
Mr. Joe Ledford, Chairman of the B.U.S.S. Budget Committee spoke; we have great individuals on 
the committee and like the Transportation Committee/Mr. Huber it is kind of a struggle as to the chicken 
or the egg which one came first. In looking at a lot of these numbers we are waiting on some of the other 
committees and have looked at teacher costs, compensation and total packages, salaries, fringe benefits, 
retirement, taxes and such and on average a teacher costs the District $80,500 each. 
 
The initial meetings the committee looked at Option 1 and it was not far into the meeting that we 
realized Option 1 became 1a and 1b.  Thanks to Mr. Burns and his excellent analysis in curriculum in 
we may have one high school and one middle school.  Later we realized the original north and south 
option because 2a and 2b and then the east and west option so everything came together.   There is more 
on our plates now with the added options but we are making progress.  They don’t see much savings in 
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closing schools right now as numbers are based on ½ mil to close and the mock model indicates the 
savings of around $260,000.   Please understand we are still crunching numbers and would like to see 
what the curriculum committee has.  We are pretty much through Option 1 and 2 and will move into 
Options 3, 4 & 5. 
 
Mr. David Schaef, Chairman of the Facilities Committee; they are working on the first two options 
and additions to those options.  A backup was provided we are using and he asked Mr. Schell to make 
the presentation and share the numbers.  
 
Mr. Schell asked everyone to understand these figures are a ball park and not specific but here to give an 
idea as to what is happening in the classrooms, the spaces, maximum capacity and maximum use of the 
space.  We have done some percentage numbers of how full the schools are and hopefully some of these 
figures will help other committees more.  He is hoping for example with the Transportation Committee 
when they are looking at numbers in terms of busing and depending on the option they are looking at 
ask the Facilities Committee to share their information.  There is a great deal of complexity for the 
capacity of each building and the teachers in the classes.  He was able to develop a tool to show how the 
buildings could be used with the understanding of the space and capacity of each building/room. This is 
what the committee has been working on so far.  
 
Mr. Schell explained portions of the backup indicating the first page is the instructional spaces, 2nd page 
has no change basically enrollment projects for next year.  3rd page they looked at the options and started 
to determine maximum capacity and this is what you are going to need.  The committee needs to talk to 
curriculum as it determines what they are going to offer, this affects the capacity. This is a benchmark to 
start with enrollment numbers as indicated per option.  Each page shows each option. 
 
Mr. Schaef and Mrs. Sperry thanked Mr. Schell. 
 
Mrs. Sperry now offered an Open Question time for committee members and chairpersons that they 
would like to ask in order to move forward in each committee’s upcoming meetings. 
 
Dr. Carol Bocan asked Mr. Ledford what the dollar amount was again if we closed a school. Mr. 
Ledford replied, if you truly could sell a school it would be about $500,00 but to just keep it would save 
$260,000 roughly.  He clarified this is only the closing of a school building and does not include 
administrators and teacher savings.  
 
There was clarification on the athletics and extracurricular option as it was unclear if the decision was to 
move ahead on forming a committee or having it blend into one or more of the existing committees.  
Mrs. Sperry replied; it is a decision of the Board whether or not additional committees should be added.   
 
Mr. Ruttenberg added he understands the money savings as the bottom line is the savings, that is 
understood be we have to keep the focus on providing the students with the best education we can give 
the. In order to do that we have to stay focused on that.  As we look on the budget and savings we don’t 
want to lose sight on preparing our students and to do that we have to make decisions on class sizes. 
 
The Transportation Committee was asked if they worked the numbers on mileage or the number of 
hours.  Mr. Gillette replied they have now with option five; for instance, as a base to work off of and any 
deviation from that is going to extend mileage and extend the timeline on the bus for students.  The only 
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way to actually save would be to split townships based on the proximity to schools. Mr. Gillette 
provided some examples of townships and roads that could be split.   Then stated all models were 
reviewed by keeping borders along township lines and with the assistance from the bus companies were 
able to complete this task. Even with the bus companies preparing for the beginning of school they were 
a huge help, this could not have been accomplished without their help.  The committee did not see any 
sense in putting numbers to all the options based on the facilities as not all the students would fit into the 
buildings based on the options.  
 
It was also stated the district is functioning with two bus companies, a savings could be made there as 
well.  
 
Dr. Bocan asked if we have brought this discussion up based on money to consolidate and ten years ago 
research was conducted which is still out there. What we have right now is the very best for our students 
and we can improve on that just as we are. We did the best with the facilities and want the best for our 
students we are all hear for that.  The proposed is to do something based on the figures. 
 
Mr. Schaef reminded all one of the huge issues facing us know is the declining enrollments in the 
schools, the Facilities Committee reported the percentages based in terms of the options with refining A 
and B options but next we need the Curriculum Committee to work with us with the overall staff 
numbers and proceed from there.  
 
Mr. Ruttenberg stated his committee met with students who have recently graduated and each stated 
they were fine moving into college but noticed other students had certain classes prior to college of 
which our students did not have in high school.  The consensus was once they started college they were 
fine.   This includes students going right into the workforce and going to technical schools.  
 
Mr. Vickers asked what the statistics were that we are looking at.  Mr. Gillette replied; he looked at the 
2010 consensus which just came out and saw the population numbers for the entire school district only 
decreased by 570 in the last ten years but lost over 600 students.  He was unsure as to what the decline 
was, are we having older people moving in or younger people are having families later.  He asked who 
would have predicted what will happen ten years from now.  What if we pack them in too tight are we 
stuck again with renovating yet another building if we consolidate now. 
 
Mr. Tim Weber, as a member of the budget committee and a retired, Sadsbury Township resident, stated 
that according to the business manager, if we do nothing within four years as a tax payer our taxes are 
going to double. That is a very serious problem for most of us in this room. The Board did a great job 
ten years ago.  He completely supports a good education for Conneaut, he has 2 daughters who 
graduated, both went to college and are productive members of society but as a tax payer there needs to 
be some change as in 4 years he does not want to pay twice in taxes.  Maybe the Board needs to create a 
white paper or description to announce to the public and describe what changes are coming which will 
rive costs up such as retirement.  We as public need to be aware and either open our arms and say ok in 
four years pay twice the taxes or we need to find other sources of funding as keeping status quo is not 
working.  One suggestion could be a 1 percent sales tax and if we had a state representative here please 
raise your hand.  Sadly not one comes to these public meetings but ten go to Harrisburg. He wants to 
make sure all areas are aware of the dire funding problem that is coming up. 
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Dr. Bocan added taxes that according to Ms. Onorato our taxes are doubling due to the pension in four 
years that the legislators in the Ridge Administration raised by 50 percent in the middle of the night.  
Why not a penny extra and put it towards education, Mr. Rowe told her they could not do that. 
 
Additional information was given regarding the Act 1 guidelines and the year 2014/2015 big pension 
year.  Mr. Sperry stated taxes would only double if tax payers would agree as Act 1 limits the raises each 
year.  Any additional raise(s) would have to be voted on by the public.  So indeed if projections are 
correct we are looking at 12 million in cuts, a pretty dire picture. 
 
Mr. Schaef added to this; 10 to 12 million in cuts and in 3 or 4 years as indicated at the first BUSS 
committee meeting with these cuts we are doing away with libraries, health and physical education and 
other curriculum offered that is not mandated to have.  It would ultimately come down to the most basic 
of offerings in the schools.  As you look ahead the pension crisis the state is truly not addressing that 
issue the past five years.  They have put it off and brought in Act 1 to limit what we can do unless voters 
agree via a vote.  This year there were a number of classes students could not take due to not enough 
students at each school enrolled.  We have to look at all this as Mr. Ruttenberg also stated “what do we 
want to offer”.  The bottom line is driven by finances and what we are able to offer, in three years 
pension amounts are increasing and we have to pay it.  This is dictated by the state, we have to pay it.  
 
Additional comments include the disappointment in the stock market, there has been a lot of hard work 
by the committees but we have to cut spending, we have a great deal of faith to get it done in the end, we 
can get there and have to deal with what is on the ground. The sooner we address it the better we may be 
for the big hit.   
 
Mr. Gillette asked Ms. Onorato he understands there is 70 million owed on each building, if we sell a 
building or convert it to a non-education use do we incur additional debt as it is his understanding we 
would incur 2 million more per building.  Mrs. Onorato replied; we are not incurring additional but 
actually loosing the subsidy itself.  We can apply to the stat for continuation but there is no language that 
exists right now to give a reason.  He then asked in her estimate would we continue to get subsidy. Ms. 
Onorato did not know, these are all unchartered waters for all 500 school districts and no direction yet.  
We can’t justify reasoning for not paying; this is language straight from our District solicitor.  
 
A question was asked what is our total budget for the district and how much of it comes from real estate 
tax. Ms. Onorato responded; there is 13 million generated from real estate taxes with a total budget of 34 
million last year, so less than half comes from local real estate taxes. 
 
Mrs. Dot Luckock spoke; she is on the budget committee and stated we are number crunchers and are 
sometimes challenged to see where the data takes us; we separate ourselves from emotion and crunch 
numbers. Basically we asked ourselves can we increase the monies coming in and discovered the vast 
majority is real estate taxes with the majority of residents don’t want increases.  Those of us around ten 
years ago the message at that time was we were willing to pay more for the renovations to a degree and 
are still okay with raising taxes but not substantially that is not a viable option.  The other majority of 
the revenue is subsidy of which we have no control over so when the state passed down to the 
Department of Education and created problems like we have this year or “have the carpet pulled out 
from us”. There are two major funding and our hands are tied so then the committee said we can’t raise 
revenue so what do you do, you cut what you are spending on so the vast majority of our meetings have 
now been focused on evaluation the expenses and here again there is not much that is controlled by us, 
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the pension is a prime example.  So here is your rally call; talk to your legislators and tell them the 
unhappy situation our districts are in.  If you learn anything from these meetings Please let them know 
there is a real concern affecting the word “family” and the area you live in. Unfortunately staffing is the 
biggest number so when looking at sizable cuts in the budget these are necessary.  It is critical to 
evaluate and hit a balance and from the budget side not just teachers she is talking about entire staff.  
The committee has asked for information for secretaries and administrators alike as we have to be fair to 
evaluate them all.  This is a very challenging situation so if anyone has any really brilliant idea on 
raising funding please tell us.  It comes down to we can’t raise more money and the projections are if we 
do not raise some kind of revenue then as each year that goes by we use more of the reserve that has 
been in existence we will be putting the district in jeopardy.  
 
Mr. Ledford added to the discussion that there is about 74 million in debt, total debt service of principal 
and interest so if you walked in to pay it off today it would be substantially less than that.  
 
A member asked about the cyber school which has recently formed; Mr. Sperry replied we budgeted 
$700,000 for this and started our own cyber school this fall with five students signed up in the summer 
and we now have 23 students. Please understand not all are kids that came back, some just decided to 
not leave our schools.  Some students are seniors that are blended needing extra class(es) to graduate.  
AS it is right now it would require us to hire staff, it is a catch 22 though and is in its infancy with the 
potential there which could change what we pay out for cyber.  The program does continue to grow and 
teachers are writing electives, it is still a baby right now.  Remember, we hoped for five students and 
now have 23!! 
 
Mrs. Sperry opened the discussion to any public reminding them of Policy 903 – Public Participation in 
Board Meetings.  All visitors who are recognized during the Visitor Recognition are allotted a maximum 
of five (5) minutes to address matters of their concern, unless otherwise determined by the Board 
President.  Visitor recognition is to be limited to thirty (30) minutes unless otherwise decided by the 
Board. 
 
Mr. Tim Bracken asked for the facilities committee; are Options 1a or 1b viable based off of the 
facilities.  Mr. Schaef and Mr. Schell both replied; the committee worked on building capacities but 
made no decision for viability.  That is a question that can be answered once the curriculum and 
facilities committees get together and decide on an option to work with, they would then have to look at 
staffing and students and a number of criteria.  We have the benchmark now and can move forward. 
 
Another community member approached and thanked all the committees for doing a great job, she has 
been to most of the committee meetings but please don’t crush every question answered as with each 
answer comes four more questions, please don’t rush this too fast. 
 
Mrs. Sperry concluded the meeting.  
 
Meeting adjourned at 8:00 p.m. 
 
 

 
 


